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1. Instructions and Content Information 

This is an invitation to submit a quote for the independent professional evaluation of the 30 Under 30 

Climate Change Makers Programme on behalf of Keep Northern Ireland Beautiful. 

Please submit your proposal entitled 30 Under 30 Evaluation by 12pm on Wednesday the 14th 

December 2022 to jenna.potter@keepnorthernirelandbeautiful.org. Quotes received after this time 

will not be considered. 

If you have any questions about this document, please contact Jenna Potter by 12pm on Friday 9th 

December. Questions and responses will be circulated to all interested tenderers.  

Your tender submission should be written to address the key requirements and scope of the work 

detailed in Section 3 of this Invitation to Tender and demonstrate how it meets the scoring criteria 

outlined under Section 4. Any details not provided or not fully completed may constitute an admission 

of unsuitability/inability to fulfil requirements and may result in the tender being rejected at our 

absolute discretion.  

All tender submissions must remain valid for the duration of the project following the deadline for 

receipt of tender submissions. 

All proposals must be in English. 

Prices contained within the proposal must be exclusive of VAT, be in Pounds Sterling, and must include 

ALL fees. 

2. Background Information 

Keep Northern Ireland Beautiful is an independent charity established in 2000.  

Our Vision  
A world where people and nature thrive.  
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Our Mission  
To inspire and empower people to create more resilient and healthier communities.  

 
Our Actions 
Through education, engagement, and empowerment, we change behaviours and practices so 
everyone enjoys a beautiful, resilient, and healthy environment.  We work towards a society where 
everyone takes an active role in protecting our communities and the people who live there.  
 
Further information on the organisation is available at: 

 www.keepnorthernirelandbeautiful.org  
 www.liveherelovehere.org 
 www.eco-schoolsni.org  

 Facebook: www.facebook.com/keepnorthernirelandbeautiful/ & 
www.facebook.com/liveherelovehere/ 

 Twitter: @KeepNIBeautiful @isupportlhlh 
 Instagram @KeepNorthernIrelandBeautiful @LiveHere.LoveHere 

 

The 30 Under 30 Climate Change Makers Programme  

The 30 Under 30 Climate Change Makers Programme is funded by the Department of Agriculture, 

Environment and Rural Affairs (DAERA), Pacem, Pinsent Masons and Danske Bank and delivered by 

Keep Northern Ireland Beautiful and Podiem. 

The 30 Under 30 programme seeks to recognise and build the next generation of diverse 
environmental leadership in Northern Ireland. It aims to elevate the voices and stories of young 
leaders representing a wide range of perspectives and environmental education approaches. This 
ambitious programme aligns with, and builds on, the international Environmental Education 30 Under 
30 programme currently run by the North American Association for Environmental Education (NAAEE). 
It is the first of its kind in Northern Ireland. 
 
The pilot programme content is based on the six workshop topics below; 

I. Finance/Economy/Business 
II. Policy/Politics 

III. Communications/Media 
IV. Social Impact 
V. Science/Environmental Literacy Leadership/ Resilience 

VI. Health and Well-being 

We are seeking evaluation of four of the six workshops beginning in January 2023. The project will 

culminate in an awards ceremony for the 30 young participants after the six workshops have been 

completed. This event will showcase the project impact, identify recommendations/reflections for the 

next year and most importantly recognise the work and participation of the 30 young people. 

3. Specification of Requirements 
Keep Northern Ireland Beautiful wishes to appoint a suitably qualified consultant/agency to 

undertake an independent professional evaluation of the 30 Under 30 Climate Change Makers 

Programme. The evaluation will consider the four remaining workshops from January 2023 to March 

2023 and the awards ceremony in April 2023. 

http://www.keepnorthernirelandbeautiful.org/
http://www.liveherelovehere.org/
http://www.eco-schoolsni.org/
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The evaluation of the pilot project will partially run in parallel with project delivery and will broadly 

consider: 

The overall success of the workshops- specifically the effectiveness of each workshop (a first for 

Northern Ireland) as (i) a means of increasing skills and knowledge of different subject matters (ii) a 

new intervention to inspire positive environmental action in young people across a range of sectors. 

The evaluation should consider: 

(i) Contribution of the project to the DAERA objectives by meeting the DAERA Environment 

Strategy target of championing a group of ’30 Under 30’ Environmental Leaders. 

(ii) Workshop organisation and delivery specifically against the themes identified for the 30 

Under 30 Programme; 

o Inspiring and Informing Action 

o Cultivating Change-Makers 

o Sharing Stories and Alternatives 

o Enabling the Future 

And, against the identified learning outcomes set for the 4 of the 6 workshops that will be observed 

as part of the evaluation. 

(iii) Delivery partners and funders feedback. 

(iv) Impact and benefits of the programme on participants. 

(v) Impact of workshop speakers. 

(vi) Value for money (speakers, venues and events). 

(vii) Recommendations for future programme delivery. 

Evaluators will be expected to compile a final evaluation report, which will include but not limited to 

the following methods: 

 Attendance to the four workshops from January 2023 to March 2023. 

 Feedback questionnaires and interviews with 30 Under 30 participants. 

 Attendance to the awards ceremony. 

 

3.1 Submissions 

Tenderers must not make assumptions that Keep Northern Ireland Beautiful has experience of their 

organisation or their service provision, even if on a current or previous contract. Tenderers will only 

be evaluated on the information provided in their response to this ITT document. 

Tenders may be rejected if the complete information requested is not provided at the time of 

tendering or if the tender submission fails to comply with the format and presentation as instructed 

in this ITT document. 

Submissions must include the following information: 

Value for Money 

The budget for this project is £3000 exclusive of VAT. 

Please provide a breakdown of fees and costs and any other associated costs based on specification 

of requirements above. Prices contained within the proposal must be exclusive of VAT, be in Pounds 

Sterling, and remain valid for the duration of the project.  

Track Record and Quality of Past Experience 
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Please provide an overview of your organisation, details of relevant experience to include 

information on the following: 

 Structure, size, capacity and expertise to undertake the work specified 

 Staff details, including details of relevant skills, experience, and qualifications (short 

summary will suffice) 

 Portfolio of relevant projects (summary will suffice) 

 

Technical Capability/Evaluation Methodology 

Please provide an overview of how you would undertake the independent evaluation on behalf of 

Keep Northern Ireland Beautiful including details of evaluation methodology and timeline for 

delivery. 

Environmental Policy and Credentials 

As an organisation, we are committed to reducing our environmental impact. We will seek to 

minimise our use of resources as far as is practicable and are keen to work with organisations 

actively seeking to minimise their environmental impacts. Keep Northern Ireland Beautiful is 

committed to sustainable procurement and would wish to see tenderers adopt a positive 

environmental approach. An environmental policy or statement should therefore be included in your 

tender submission. 

Please include detail of any practices or initiatives your organisation has in place to reduce your 

environmental impact. This can include ensuring energy efficiency or the recycling of equipment etc. 

4. Scoring Criteria 
Quotes will be scored according to the criteria outlined below:  

Item Weighting 

Value for Money 40% 

Track Record and Quality of Past Experience 20% 

Technical Capability/Evaluation Methodology 30% 

Environmental Policy and Credentials 10% 

TOTAL 100% 

 

5. Timeframe 
Activity Date 

Deadline for questions relating to tender 12pm on 9th December 

Deadline for submission of tender proposal 12pm on 14th December  

Notification of Decision 16th December  

Progress feedback 24th February 

Completion of Evaluation and Handover of Final 
Report 

14th April 

*Keep Northern Ireland Beautiful reserves the right to amend the timetable above if deemed 

necessary 
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6. Submitting a Proposal 
The proposal should include: 

1. Description of your work methods/evaluation methodology and timeline for delivery.  

Tenders must not make assumptions that Keep Northern Ireland Beautiful has experience of 

their organisation or their service provision, even if on a current or previous contract. 

Tenderers will only be evaluated on the information provided in their response.  

2. An Environmental Policy/Statement 

3. Description of the project team who will manage and deliver the work, including a list of 

individuals, their respective roles within the organisation and, for the purposes of this work, 

a very brief summary relevant skills and experience including any relevant professional 

qualifications. This shall include subcontract personnel employed specifically for this work. 

4. Project Portfolio to demonstrate track record: Please include 2 references of organisations 

you currently/previously have provided similar services. 

5. A full breakdown of costs (exclusive of VAT). Expenses should be identified separately and 

must be included as part of the total cost of the work. Please also indicate an invoicing 

schedule for the purposes of this project. 

6. Identification of any conflicts of interest, which might arise if you are selected to undertake 

the work, and if such a conflict were to arise, an indication of how this conflict would be 

addressed. Where you tender as a part of a consortium, all members of the consortium 

should be considered. 


